


















201 – WORKING IN THE HAIR INDUSTRY 
Working in the hairdressing industry is a great career choice, with endless opportunities for 
development and variety within the job role. Hairdressing offers a lifelong career that will adapt to 
suit lifestyle changes and present numerous opportunities to develop your skills with the flexibility 
to change your career path. As long as you have excellent customer service and communication 
skills, continue to update your skills and maintain a good professional image, the world is your 
oyster, Enjoy!  

There are two learning outcomes in this unit. The learner will be able to describe: 

• The key characteristics of the hair industry  
• Working practices in the hair industry. 

 

               

 

 

During this part of the unit, you will learn about: 

• Types of organisations. 
• Main services offered.  
• Occupational roles. 
• Employment characteristics. 
• Career patterns.  
• Education and training.  
• Opportunities to transfer to other sectors.  

TYPES OF ORGANISATIONS 

Within the hairdressing industry there are many types of different organisations that you might 
communicate and liaise with or work for. These could be manufacturers and suppliers of 
hairdressing products, other salons, professional memberships organisations and industry leading 
bodies.  



 

There are too many to mention, but some of the leading professional hairdressing product 
manufacturers are companies such as: Wella Professional, L’Orӗal Professional, Paul Mitchell, Clynol, 
Schwarzkopf, Aveda, Keratase, Goldwell and KMS, Matrix, Redken and TIGI.  

Choosing the right manufacturer for the salon have a huge impact on the salon business and its 
development. When salon owners deciding which manufacturer is most suitable for the salon, they 
will need to consider many things. They will consider the salon client group, retail opportunities, the 
salon profits and turnover; also, what the salon can afford and the benefits that the manufacturer 
can offer.  

 

 

Manufacturers can offer salons all or a combination of the following benefit: 

Technical support Suppliers of product and 
equipment  

Personal approach (reps) Education and training  

 

 

Manufacturers can supply retail products, equipment and salon fixtures and fittings. 

• Products range from shampoos, conditioners and hair treatments, styling and finishing 
products, to chemical for colour and perming services.  

• Equipment ranges from styling (hair dryers, straightening irons, etc ) to tools such as tint 
bowls and brushes, to scissors and combs, etc.  

• Fixtures and fittings for the salon range from shampoo basins to mirrors and styling stations. 
 
 
 



Manufacturers can offer salon packages with a more personal approach by suppling the salon with 
their own representative (rep). The rep supplies the salon with their products and offers a good 
salon discount with suitable payment terms to suite each individual salon. They can also offer 
product knowledge and display ideas.  

The discount will vary from salon to salon, depending how good the business is for the 
manufacturer, for example, the salons retail sales, their monthly / yearly spends with the 
Manufacturer and how much promotion the Manufacturer get within the salon itself.  

Loyalty schemes are often offered to salon. If they reach an agreed monthly spend, the acquire a 
better discount and can sometimes accumulate reward points. These points can be used ‘cashed’ in 
for tools, equipment or training depending on the salon’s needs. 

Some Manufacturers provide free/ discounted education and training to the salon and its staff when 
new products ranges become available, changes are made to current products or to promote new 
services, such as ‘Brazilian blow dry’s ‘or hair extensions. This might take place in the salon or at one 
of the Manufacturers professional training centre.   

Brazilian blow dry’s – A hair straightening service. 

        

 

Sometimes hairdressing services do not go to plan and technical support or advice is required. Most 
manufacturers offer technical advice to the salons; this allows the salon to telephone and ask about 
technical services, make enquiries about products and even ask ‘what do I do?’ if something has 
gone wrong.  

HANDY HINTS – always follow manufacturer’s instructions. If you do not and your client suffers an 
allergic reaction, or something goes wrong, not only the client might take legal action, but the 
manufacturer might too!  

 



Search for manufacturers using the internet: 

• How many can you find? 
• Choose 3 and research what benefits they offer to salons. 
• Describe which manufacturers you would choose if you were a salon owner and why you 

would choose them. 

 

Across the country there are hundreds of hairdressing suppliers/wholesalers. These can range from 
corporations, franchises, or individual companies. Some offer in-store, telephone, and online 
purchasing facilities; others only online or in-store orders. most suppliers will request a membership 
for individual traders such as freelance hairdressers and will ask to see proof that they are operating 
as business. This might be a letter head or a letter from the accountant. This prevents the discounts 
offered being given to the general public who might try to purchase professional products, by 
passing the salon professionals. 

Most suppliers offer hairdressing and beauty stock, ranging from small sundry items such as cotton 
wool and disposable capes, to full product ranges, and tools and equipment.  Some larger 
wholesalers/suppliers also sell larger items such as salon fixtures and fittings. One of the biggest 
benefits to salons of using a supplier is that they deliver the goods order directly to the salon, which 
saves the salon time. 

 



Salons can often access discounted education and training in the store, but the price or discount 
available and type of training might vary. 

Freelance hairdressers often use their local wholesaler/suppliers to access training and keep up to 
date with new services or product ranges available. 

 

 

 Research using the Internet, three hairdressing suppliers in your area. Find out the following 
information for each one: 

• Do they have a store you can visit? 
•  Can you order online and/or via the telephone? 
•  Do you need to be a member?  
• Do they offer training? 
•  Do they need proof that you have a salon or a freelance business? 

From your research, decide which one would be more beneficial to a salon owner or a freelance 
hairdresser. 

 

 

 

 



When you first start out on your hairdressing career, you might decide you want to work in a quiet 
salon, a large busy salon or a salon that offers both hairdressing and beauty services. Whatever you 
decide there are thousands to choose from!

Working in women's hairdressing, barbering, African type hairdressing or in a hair and beauty spa 
are options available to you. You can access further training to keep your hairdressing career alive 
and develop your skills and knowledge, enabling you to adapt your career pathway. 

Salon names have often been areas for discussion and debate. Are ‘fun’ salon names ‘fun’ or bad for 
business?  

Fun names such as Jack the Clipper or Curl Up and dye might bring a smile to your face, but is it a 
salon you would like to go to?  

Creative names can be popular, such as ‘His and Hairs’,’ Grateful Heads’ or ‘all teased up’.  

Naming the salon with the owner's name has become more professional as business like over the 
years, with names such as Toni and Guy, Nicky Clarke, or Trevor Sorbie.  

 

using the internet, search for salon names such as ‘Shear Success’, ‘Shear Perfection’ and A’ Cut 
Above’ How many of each salon name can you find? Search for fun and unusual names and list your 
favourite top five names. 



There are several professional membership-based organisations for the hair and beauty industry, 
which are available to support salon owners, hairdressers, and beauty therapists and their clients. 
We even have a hairdressing charity to help us in our hour of need. 

Professional membership organisation on Purpose of organisation Membership benefits 

The Fellowship for British Hairdressing 
www.fellowshiphair.com 

The Fellowship for British 
Hairdressing was first set up in 
1946. it aims to represent the top 
10% of the country's stylists and 
salons. its main features are to 
promote artistic and creative 
hairdressing by the way of shows, 
education, and trendsetting. 

Membership benefits can include entry 
(sometimes free) to Fellowship events, 
opportunities to nominate for the Fellowship 
awards and the F.A.M.E Team, attending 
education, skills and training events, as well as 
networking opportunities. 
 
 
 

The National Hairdressers Federation (NHF)  
www.nhf.info  

The NHF was set up in 1942 by 
amalgamation of The National 
Federations of Hairdressers 
Limited and The Northern 
Countess Hairdressers Federation, 
and over the years other 
organisations joined too.  
 
The Federation represents 
hairdressing salons and beauty 
therapy businesses in Great 
Britain, and self-employed 
hairdressers and beauty therapists 
working in salons. 

Membership benefits focus on the 
employment laws and regulations offering 
salon owners and their staff support and 
advice on abiding with employment law. 
 
Membership is available to individuals, 
partners, directors and firms of the 
hairdressing or beauty trade. 

The Hairdressing Council 
www.haircouncil.org.uk 
 
 
 
 

The Hairdressing Council was set 
up in 1964 by an Act of Parliament. 
in the same way that doctors and 
nurses can become state 
registered, hairdressers can 
choose to do so too. The only 
difference is that it is completely 
voluntary to belong to the UK 
Register of qualified hairdressers.  
 
The Hairdressing Council also 
provides consumer information 
recommending that they search 
for state registered hairdressers in 
their area, advice on choosing the 
right hairdressers and information 
on their consumer rights. 

Registration benefits include initials SRH after 
your name (State Registered Hairdresser) and 
official recognition under the law-The 
Hairdressers Registration Act, and includes a 
certificate that is underwritten by the law; an 
Act of Parliament. SRHs might also obtain 
cheaper insurance via the Hairdressing Council 
and have access to free hairdressing advice.  
 
 Some SRHS are invited to a reception at the 
House of Commons. 
 
you wish to work in Europe, America and 
other countries you might find you need to be 
state registered.  

 



The freelance hair and beauty federation  
www.fhbf.org.uk  

The freelance hair and beauty 
federation represents hairdressers 
and beauty therapists working on 
a freelance and self-employed 
basis. To become a full member, 
you must be qualified to at least 
Level 2 and have 2 years' 
experience, however a student 
membership is available. 

Membership benefits include: a professional 
identity and ample opportunities to access 
training and continuous professional 
development (CPD). They have low testing 
policy, and benefits include AA membership 
cover for your car. 

Hair and beauty benevolent  
www.habb.org  

Hair and Beauty Benevolent is the 
industry’s official charity. It has 
been helping hair and beauty 
professionals(including their 
families) when they are facing 
hard times since 1853.  

Anyone can support the charity by the 
industry's official charity. It has raising funds via 
charity events, been helping hair and beauty 
attending their events or donating 
professionals (including their families) money. 

 

Habia is the leading body for the hair and beauty industry. It stands for 'Hair and Beauty Industry 
Authority'. It is known as the 'standard setting body' and develops the national occupational 
standards' (NOS). Awarding bodies such as City & Guilds use these national occupational standards 
to develop hairdressing and beauty qualifications. 

Habia offer support and advice to salons, providing them with guidance on employment law and 
health and safety legislation; to employees, offering advice on where to access suitable 
qualifications, trainers and centres delivering qualifications by supplying support manuals, and to 
learners, suggesting textbooks and providing advice on career pathways. 

Act - Alan  

Amalgamation - Combined  

Consumer - User  

Regulations - rules  

Legislation - laws which are made or passed by the parliament  

 

                                                    

 

 



WHY DONT YOU... 

Refer to the Habia website www.habia. org for more information on the Hair and Beauty Industry 
Authority.  

 

City & Guilds is the biggest name in the UK for vocational education. Every year they have over 2 
million learners accessing over 500 qualifications in 28 different industries. They provide advice to 
learners, colleges, training centres and employers on qualifications; varying from short to long 
courses, which can be taken on a full-or part-time basis. 

For this qualification alone (Level 2 Awards, Certificate or Diplomas in Hairdressing and Barbering -
3002they offer 18 varieties to ensure your learning needs are met. 

 

                                          

 

 

 

WHY DON'T YOU... 

 Refer to the City & Gelds website www. cityandguilds.com for more information on city & guilds. 

 



When referring to the hairdressing industry, we cover the following areas: hairdressing, barbering 
and African-type hairdressing. Each hairdressing area offers some general and traditional services 
and some that are more specific to their area. 

Although most salons are now 'unisex' salons, many offer services that are not offered in barbers. 
Most people would expect a hairdressing salon to offer haircuts, blow drying and colouring; let's 
look at some of the other services that might be available: 

Hairdressing 
including 
shampoo and 
conditioning 
and 
cutting/restyle 

scalp massage 
and/or Indian 
head massage 
Massaging the 
head and scalp 
with hands of 
vibro 
machines 

Colour change 
Chemically 
changing the 
natural or 
artificial colour 
of the hair 

Colour 
correction 
services The 
stripping of 
colour or 
chemically 
changing hair 
colour 

Hair up or 
bridal/prom styles 
Setting and 
dressing hair into 
a style and/or 
adding 
accessories 

Perming and 
straightening 
Chemically 
changing the 
structure of the 
hair 

Hair extensions 
Adding and 
securing additional 
hair to add length 
or volume 

Vibro-vibrating  

 

 

 



 In the past, barbers would carry out surgery and dentistry in the salon Although these services are 
no longer offered some barbers still display the traditional red and white barbers' pole outside the 
salon. 

Although we stated that most salons are now unisex, it cannot be said that most barbers are the 
majority of services offered in barbers are aimed at the male clientele only. Let us look at what 
services barbers might offer. 

Barbers  
including 
Shampoo and 
conditioning, 
blow drying and 
cutting hairstyles 

Hair shaving  
Removing hair 
length with the 
aid of clippers 
and/or razor 

Face shaving 
hot towel 
shaves  
Shaving facial 
hair with the aid 
of razors and 
Steaming the 
skin with hot 
wet towels 

Face 
massage  
Massaging the 
skin around 
the face with 
the hands, 
using creams 
or lotions to 
cleanse skin 

Facial hair, hair 
shaping and 
trimming 
 Cutting facial hair, 
such as 
beards/moustaches 
into shape, with 
the aid of razors 
and clippers 

Creating 
patterns  
Creating 
patterns into cut 
hair with the aid 
of scissors, mini-
clippers and/or 
T-liners 

Head shaving  
Shaving the 
scale with the 
aid of a razor 

 

 

 

          

 



 

Research why the barbers' poles were red and white and why some of the more modern poles have 
introduced the colour blue too. 

 

 

OCCUPATIONAL ROLES 

 When you first start out as a hairdresser, you need to learn the basics in all areas. Many services 
and skills are transferable across the industry, but you can become a specialist in your chosen field 
or the area you love the most when you are qualified. 

Whether you choose to become a hairdresser, barber, or work with African-type hair, you will need 
to learn how to: 

• work hygienically and safely in the salon. 
• consult with clients. 
• Shampoo and condition the hair and scalp. 
• create a positive impression of yourself within your organisation. 
• promote products and services to your clients. 

As with all trades, you will need to start at the bottom; as a shampooist, assistant or trainee, and 
work your way up the career ladder.  

WHY DON'T YOU... 

 Complete the activity in your logbook on page 6 - What kind of hairdresser are you? 

 

 

 

 

 

 



The following diagram shows possible career paths you might wish to work towards and the various 
occupational roles available: 

 

 

SHAMPOOIST/ASSISTANT TRAINEE

RECEPTIONIST

MOVE TO OTHER INDUSTRIES AS A RECEPTIONIST

ARTISTIC DESIGNER

MANAGER

SALON OWNER

EXPERIENCED STYLIST OR BARBER

WORK IN THEATRE

GO FREELANCE

BECOME AN EDUCATOR

NEWLY QUALIFIED STYLIST/BARBER

COLOUR TECHNICIAN



EMPLOYMENT CHARACTERISTICS 

Within the hairdressing industry there is a huge range of employment variations, not only in your 
chosen field of work, but also how and when you work. 

 It's probably fair to say that you should expect to work most Saturdays in the year and your salon is 
likely to restrict the amount of Saturdays you can book off as annual leave. It is just as likely that you 
will have to work at least one late night a week but, of course, as with every career there is variation 
depending on your salon requirements and where you work. 

Some hairdressers and barbers working in the City of London get Saturdays off work. These salons 
are busiest Mondays to Fridays and after 5pm, so although the salon might close on Saturdays, they 
might have an early start or late night 4 days a week. 

Most local salons will be at their busiest on Saturdays and expect staff to work every Saturday, 
offering a day off in the week, usually between Monday and Wednesday when the salon is quieter. 

Some salons offer late night appointments, maybe on Thursdays and/or Fridays. These salons might 
offer a rota system of week on, week off to cover late shifts, or expect staff to work until around 
8pm at night, with a later start to the day of around midday. 

Working in the hairdressing industry offers you and the salon opportunities for flexible working 
patterns. It might be fair to say that when you first start out in hairdressing, you and the salon might 
share expectations of full-time work, but over the years your needs and the salon's might change. 
Perhaps after maternity leave it would suit an individual to work part time. Perhaps the salon is 
quieter Monday to Wednesday and both the salon, and the employee decide that working Thursday 
to Saturday suits both parties, this might provide an opportunity for an individual to work on a 
freelance or part-time basis elsewhere. 

Rarely do salon stylists receive a flat rate as an employed stylist. This is often referred to as PAYE-Pay 
as You Earn. Most stylists receive some sort of bonus-type payment or a self-employed option. Most 
salons offer a ‘commission type' payment system for stylists and this is the most common payment 
basis. 

Basic and commission: stylists receive a flat basic wage to start with When they have earned their 
wages, target. 

Ratios: some salons offer the stylists a 50:50 ratio. This means that whatever the stylist earns, 50% 
goes to the salon owner and 50% to the stylist. The salon owner pays for the salon costs out of their 
50%. This ratio can vary from 40:60 in the stylist's favour, to 60:40 in the salon owner's favour, but it 
all depends on what the salon owner is paying for; It is likely that the better the deal, the more the 
stylist has to pay for; this could range from paying towards their assistant's salary or paying towards 
the stock, etc . 



Some salons offer a 'rent-a-chair' option. This means the stylist literally rents the chair and floor 
space from the salon owner. They pay a flat fee for working there, but all the money that the stylist 
earns is kept by the stylist (subject to self-employed National insurance and tax contributions). 

On occasions there might be an opportunity for working under a short- term contract. Of course, this 
option might not suit the stylist, but equally it might be a convenient opening. The short-term 
contract could be to cover the maternity leave of another stylist, long-term absence or sickness of an 
employee, sabbatical leave, or seasonal work over the Christmas period. 

Sabbatical - Leave of absence 

 

 

 

              

 

 

 

 

 

 

 



CAREER PATTERNS 

 Although a long career within a salon is still a popular career path for lots of stylists, there are many 
career patterns and pathways available to you when you are a qualified stylist with some 
experience. A career in the hairdressing industry can be lifelong and rewarding; with fashion and 
trends changing on a regular basis, there are plenty of creative, flexible and development 
opportunities available. 

 The following table looks at potential career prospects and pathways available to you, and the skills 
required for the job. 

Career prospects Skills required for the job  
Freelance hairdresser  you will need to be a qualified hairdresser with at least 2 years' salon experience. The 

more experience you have as a salon stylist, the more confident and able you will be 
to solve any hairdressing problems that might arise. 
You will need additional skills for this role too, such as being qualified to drive and 
motivated to seek work and promote your own business. You will need an interest in 
maths and budgeting, to enable you to save and calculate your taxes due, purchase 
stock that is required for you to carry out the services you offer, and tools and 
equipment needed to set up as a freelance hairdresser. 

Owning your own salon  Ideally you should be a salon manager or supervisor for a period of time before taking 
on this role. You will need patience and determination to make the salon work, after 
deciding on the salon you wish to buy and setting it up for business. You will be 
responsible for any staff you employ and will need to follow employment law and 
have a reasonable understanding of tax and National Insurance contributions, 
although an accountant can help you with this area. 

TV, film and theatre work  Generally speaking, you need a minimum of 5 years' experience for working in TV, 
film or theatre. If you have qualifications in hairdressing and beauty you will be more 
desirable for hire, but often you have to start as an assistant working for free. These 
jobs are normally on a freelance basis, so again you need to be able to promote 
yourself for work. Strong communication skills are needed, as you will have to 
network with the casting directors and work with some strong characters/demanding 
clients. 

Fashion, media or 
photography  

With hairdressing qualifications and experience you might venture into working on 
hairstyles for photo shoots. This could also involve styling models' hair for catwalk 
shows, or even styling celebrities' hair for magazine work. You will need very good 
setting, dressing and hair-up skills for this kind of work. 

 

                                              



Cruise-liners Working on a cruise-liner can be very exciting but hard work too. You need to be a 
good all-round hairdresser. Your skills need to include Level 3 hairdressing and 
creativity, and dexterity with long hair work. You must master the art of sales, as the 
commission targets can be hard to reach, or you might be on a commission-only basis. 
You will need patience, as the clientele can be demanding, and be willing to work long 
hours. You will also need to be independent, as you are often away from home for 6 
months at a time. Visit www.ukcruises.com for more information. 

Working abroad  other than your salon experience and being qualified, you will need to be independent 
to cope with life away from home. It would also be useful if you could speak additional 
languages. 

Armed forces  Other than your salon experience and being qualified, you will need to be independent 
to cope with life away from home. You would need to work flexible hours to suit your 
clientele and believe it or not, Level 3 hair-up skills might be required for styling the 
hair for any military formal occasions. 

Salons  in hotels, health 
clubs and/or spas 

This role will be quite similar to general salon work, but the focus of your skills will 
need to be in blow drying, setting and dressing and hair up 

Hospitals and clinics  Working in hospitals and clinics can vary. You might travel around the hospital as a 
freelance hairdresser, styling the hair of patients who are sick, or working with patients 
after chemotherapy, advising them on how to deal with hair loss, discussing hair piece 
and wig options/ fitting. If you are willing to attend university for up to 4 years and 
obtain a degree, you could have a career working in trichology. 

Manufacturers 
technicians or 
demonstrators 

Along with your hairdressing qualifications you will need specific knowledge on the 
services and products sold by the manufacturer. A confident nature and projective 
voice will also be useful skills to have. You will need to be prepared to travel. 

Training and assessing  To become a trainer or assessor you will need to be qualified to Level 3 or have at least 
5 years' experience in hairdressing as a qualified hairdresser. You will then need to 
train for your assessing and teaching qualifications. You can teach hairdressing in the 
salon, a college or training provider. There are also a limited number of hairdressing 
training posts in prisons, where inmates can work towards hairdressing qualifications. 
You will need tact, ability to show sympathy to the inmates and strength of character 
for this job role. 

 



As hairdressers we have to keep up with changes in the industry, such as new ideas in colour 
concepts, changing fashions and developments in technology and techniques. Although hairdressing 
is an expanding industry, we are fortunate that we can access plenty of education and training 
opportunities. This could be in the way of attending college for qualifications, attending 1-day 
seminars or visiting a trade show to identify what is new or coming up in the industry. 

Qualifications come in various levels and sizes and cross over several sectors. You might decide to 
apply for a course that offers hairdressing and beauty optional units to enable you to learn skills in 
new areas. These might include options like manicures and hand care, pedicures and foot care, facial 
treatments and make-up, to name a few. 

The levels, ranging from Level 1 to Level 8, denote the level of difficultly. In hairdressing, Levels 1-3 
are the most popular, but a Level 4 qualification is now available. 

The size of these qualifications can vary too. An Award can be a short course, made up of one or a 
few units in hairdressing. You would most likely access this training at a college or training provider, 
who offers part-time short courses in the evenings so you can develop your skills while you are 
working. 

A Certificate is a medium-size qualification and a Diploma is the largest qualification. These would be 
available at colleges and training providers offering full-time training courses or apprenticeships. 

Dexterity-skills with your fingers 

Trichology-the science or study of hair  

 

 

                       

 



Level 1 Level 2  Level 3 Level 4 
This basic qualification 
will prepare you to assist 
in a salon and work 
effectively as part of a 
team. 
 
To progress as a stylist, 
you will need to achieve 
your Level 2 qualification 

This qualification is 
aimed at preparing you 
to become a stylist, this 
could be either ‘salon-
floor’ ready or ‘work 
ready’ depending on the 
type of level 2 
qualification gained.  
You will learn the basic 
hairdressing skills and 
techniques required to 
work in a salon and 
under supervision. To 
complete your level 2 
you can be 14-16 years 
old or an adult. 

When you have gained 
your Level 2, and have to 
become a stylist; this 
been hairdressing for a 
while, the level 3 
qualification would 
enable you to become 
more experienced and 
competent in your 
hairdressing skills.  
 
You might wish to 
techniques required to 
Specialise in certain 
areas, such as advanced 
colour techniques, or 
learn more creative 
techniques for 
cutting/restyling or hair 
up and hair extensions. 

Level 4 When you are an 
experienced hairdresser or barber, 
you might wish to obtain a unit 
achievement in advanced 
hairdressing skills, such as colour 
correction. 
 
A Level 4 qualification could also 
prepare you for a supervisory or 
management role in the workplace. 
 

                                         

                                        

 

 

 

 

Refer to the City & Guilds website www.cityandguilds.com to see the extensive range of courses 
they have available. Look at the different levels and sizes of the qualifications to give you an idea of 
what training you might wish to access next.  



Attending a trade show such as Salon International, which is a yearly event held for hairdressers and 
similar industries, can help you stay abreast of the latest fashions and techniques available. These 
types of trade shows consist of free and pay-to-view hair shows which can motivate and inspire you, 
trade stands demonstrating the latest tools and equipment available, often allowing you to have 
practical hands-on experience, with opportunities to purchase tools of the trade at discounted 
prices.  

 

You can look in trade magazines such as Hairdressers Journal and search on the internet to find 
adverts for training and educational events www.hji.co.uk - Hairdressers Journal Interactive 
www.fhbf.org.uk -- Freelance Hair and Beauty Federation www.habia.org – Habia 

 

Workshops and seminars can be accessed at colleges, training 201 WORKING IN THE HAIR INDUSTRY 
providers, manufacturers and also from your local wholesaler. You can often attend these cost-
effective events for training on new products and techniques to improve your skills and knowledge. 
Manufacturers such as L'Oréal and Wella offer workshop days for techniques on cutting. products. 
Other organisations such as the Freelance Hair and Beauty Federation also offer training and 
workshops with discounted prices for colouring and perming, using and demonstrating their range of 
members. 

 

 

 

      



TRANSFERRING TO OTHER SECTORS 

 Working within the hairdressing sector can open up opportunities to progress and transfer to other 
sectors and industries. It is becoming quite common for hairdressing salons to offer beauty 
treatments, such as manicures and Indian Head Massage, and you might decide you want to transfer 
across to the beauty industry or another sector. 

 When you have mastered the foundations in hairdressing, you can choose a variety of career 
pathways. You will have acquired skills that you can take with you from the world of hairdressing 
into the world of beauty therapy, working as a receptionist or working in spas and/or health clubs, 
etc. You will need to learn new skills and gain further qualifications, but most of your generic skills, 
such as consultation, awareness of the industry, communication and client care, and your health and 
safety knowledge will be transferrable across the sectors. 

 

 List all the skills that could be transferable from hairdressing to beauty therapy, health centres or 
spas, or work as a hotel receptionist. 

 

 

 

 

 

 

 



WORKING PRACTICES IN THE HAIR INDUSTRY 

During this part of the unit, you will learn about:  

• good working practices 
•  personal presentation  
•  opportunities to develop and promote your own professional image  
•  basic employment rights and responsibilities  
• legislation affecting the industry 

 While working as a hairdresser it is important that you follow good working practices in the salon. 
This will include salon policies as well as Courses of action and recommended responses legal 
requirements such as health and safety legislation. 

 Salons need to ensure that staff are well-presented working areas and surfaces are clean and tidy, 
and tools and equipment are well- maintained and sterilised. 



• Hair cutting must be swept up from the floor. 
• Staff must be well presented. Wear PPE and have good personal hygiene.  
• Tools and equipment must be in good order and cleaned, sterilized, disinfected, or sanitised  
• Gowns and towels must be washed after every client.  
• Work surfaces must be cleared and sterilised with spray disinfectant.  

 

 

                   

 

It is important that the salon staff are kept safe at all times. employers must provide all employees 
coming into contact with harmful substances or chemicals with protective equipment. We call this 
personal protective equipment (PPE). 

This includes:  

• gloves to protect the hands when you are mixing and using chemicals/ colours, and for 
shampooing to prevent skin problems such as dermatitis  

•  eye protection to protect the eyes from chemicals and vapours 
•  aprons to protect clothes from damage  
•  masks to protect the lungs from chemical dust and vapours. 

Dermatitis- Inflammation or allergy to the skin hands 

Salon employers must ensure that all staff are trained on how to use all of the equipment. The 
employer is responsible for ensuring the salon is safe for the staff to work in 

Employees must report to the salon owner any concerns that they have on health and safety, and 
work in a manner that does not put themselves or others at risk. 



The employer must also ensure that staff are not at risk when they are using chemicals or harmful 
substances. They must follow a health and safety legislation called COSHH - Control of Substances 
Hazardous to Health. 

Substances or chemicals that can cause harm to employees at work include: 

• shampoos and conditioners  
• colour and perming chemicals  
• styling and finishing products  
•  Washing powders and fabric softeners. 

Employees must also make sure that they follow COSHH and use/handle these substances correctly 
to avoid harm to themselves and their clients. 

 We will cover more on health and safety in the next unit - 202 Follow health and safety practice in 
the salon. 

 

Not only is it important that staff are kept safe, the employer and the employee also have a 
responsibility to keep the client safe.  

The employer is responsible for ensuring the building is safe, the staff are well-trained, and that 
essential health and safety policies are put in place. 

The employee is responsible for following the policies put in place and looking after their own 
clients. Clients must be protected from salon products and their clothes covered with gowns and 
towels. Any tools or equipment that are to be used on the client must be clean and sterile/ sanitised. 

Sterilising tools and equipment  

The three main methods of sterilising hairdressing tools and equipment are:  

• Moist heat-a machine called an autoclave is used for this. It heats water to a temperature 
higher than boiling point and steam' cleans the tools  

•  Chemical - one commonly used is 'Barbicide', a liquid that disinfects tools.  
•  Ultraviolet rays - an ultraviolet (UV) light cabinet is used to sanitise tools. 
ü Any gowns and towels that need sterilising are machine washed at high temperatures of 60-

95°C. 

 

 



PERSONAL PRESENTATION 

Hairdressing is all about image! Most clients have their hair done to improve their own image, so it is 
very important that the salon staff look well-presented. The image of the staff should reflect the 
image of the salon - one should complement the other. 

You will have to follow the salon's policy on presentation. This might include wearing the salons 
uniform or following dress code, including wearing suitable footwear and ensuring that your hair is 
clean, well- styled and maintained. 

Suitable salon wear  Reason for suitability  
Closed in shoes  
Not open shoes 

objects/injuries and stray hairs that can get into the skin and cause infections 

Comfortable footwear Hairdressing involves many hours on the feet, so footwear it is essential that the 
feet are comfortable all day Flat or low-heeled shoes are most suitable 

Clothing of suitable 
length 

It is most important that the style of dress does suitable length not cause offence to 
clients. Shirts and tops should meet with the bottoms (skirt/trousers) and not be 
revealing, so Skirts must be of a suitable length 

Tops with sleeves  when you are shampooing the hair, it is important that armpits are not on display, 
as this is unpleasant for the client. Tops should not be too loose, where sleeves 
could get caught in machinery, or so tight that they cause you to get hot and 
perspire. 

 

Although the hairdressing image is expressive and individual, some choices of clothing or accessories 
could be dangerous or offensive to others. Most salons request that staff refrain from wearing too 
much jewellery. This can catch in clients' hair, causing them discomfort. Additionally, if rings are 
worn when you are shampooing the hair they can cause dermatitis, as the products can become 
trapped under the jewellery and cause allergies. Long necklaces might also get caught in machinery, 
putting the staff member at risk of injury. 

 

 

                                       



The following diagram areas of appearance that are important: 

Your appearance 

Personal hygiene  

• Use deodorant  
• Fresh breath  
• Shower daily 

Well-groomed hair  

• Clean and tidy 
• Styled as you are a advert for the salon 

Clothes  

• Do you have a uniform or colour code, example all black? 
• Cleaned and ironed  
• Day wear not evening wear, avoid showing to much skin 

Make-up or facial hair 

• Day make-up to compliment your skin 
• Shaved or trimmed and tidy facial hair  

Hands and nails  

• Clean and filed  
• Not too long as they might scratch  
• No chipped nail varnish 

Shoes 

• Closed-toe  
• Clean 
• Comfortable  

Minimal accessories  

• To avoid snagging in your clients hair  
• To avoid dermatitis  
• Avoid lots of bracelets as the make noise  

 
 
 
 
 



Remember-first impressions always last! Promoting your own image in a positive manner will 
enhance the overall salon image and show that you are a professional member of the team. You 
should take every opportunity possible to develop yourself and always look smart and well-
presented. Take the time to do your hair and make-up and make the most of the way you look-you 
are an advert for your salon. 

 When opportunities arise for you to develop yourself and your skills, you should embrace them. It 
might involve working a little later, putting in a few extra hours or attending a training workshop on 
your day off, but this is your career and every opportunity to learn more will help you to progress up 
the career ladder. If you can offer a better service to your clients, then this will give you the potential 
to earn more, improve your client base and give the salon a more professional image. 

 

 When you are working in a salon, it is really important to have a positive attitude. You should always 
smile and present a welcoming image to the clients. It is a job that involves putting on a show, no 
matter how you feel. Clients must be made to feel comfortable at all times - they want to visit a 
salon that has a harmonious working environment. All salon team members should be just that - a 
team! They should co-operate with one another, support and assist each other. 

 

 

        

 

 



BASIC EMPLOYMENT RIGHTS AND RESPONSIBILITIES 

 When you start working in a salon or your place of work, you need to be aware of your rights. There 
are many legislation and laws to protect employees, but some of the basic ones include:  

• being issued with a contract of employment  
• being paid the correct wage  
• working in a safe environment. 

 It is your legal right to have a contract of employment and you should receive it within 8 weeks of 
your starting date. You should read it and check it thoroughly before you sign it. 

 A contract of employment is a legally binding document between you and your employer, stating 
the terms and conditions which you have agreed to work to 

It is likely that your contract will include the following: 

• your name and job title - an outline of your roles 
and responsibilities  

• who you report to  
•  start date with the salon  
• your address and contact details  
• days of work  
• hours of work 
•  holiday allowance, including bank holidays 
•  sick pay agreement  
•  maternity/paternity agreement  

It might also include any special arrangements agreed for you by the salon. This might be the 
amount of time allowed off for training and medical appointments, or agreements for other 
employment alongside your salon job. 

 Some employers might issue you with a company handbook which states your rights, how you 
should expect to be treated and how you should treat others. 

 

       

• appraisal and review procedures  
• period of probation and notice agreement  
• salon procedures for disciplinary action, appeals and 

grievances  
•  pension scheme  
•  pay - the amount, how often, le weekly, monthly and how 

you will be paid-cash, cheque or bank transfer 

 



 The National Minimum Wage (NMW) is a law ensuring that employees are not underpaid and 
receive a minimum amount per hour. It came into force on the 1st of April 1999 and it is a legal 
right that covers all employees in the UK, depending on age and whether or not they are an 
apprentice. 

 

The NMW rates are reviewed every year, usually around the 1st of October by the Low Pay 
Commission and they vary for each age group:  

 

• 18-20 
• 16-17 
• 21 & over 
• apprentices age 16-18, and in the first year of an apprenticeship 
• Apprentices age 19 and over, and in the first year of an apprenticeship. 

 

                              

 

 To ensure that the workplace is safe for staff, clients and visitors, both the employer and the 
employees have responsibilities to obey.  

 

 Employers must follow all of the Health and Safety at Work Acts. The Health and Safety at Work Act 
(HASAWA) 1974 is the umbrella that all other Acts' sit under. 

Overall, the employer is responsible for ensuring the following:  
•  providing a safe working environment  
•  the building and all of its fixtures and fittings must be in good working order  
• ensuring that all electrical equipment is safe for use and fit for purpose  



• putting in place procedures for assessing the risks that might be present in the salon  
• putting in place policies for staff to follow to prevent risks and hazards  
• training staff in the use of all equipment providing personal protective equipment (PPE)  
• providing staff rest areas, clean drinking water and toilet facilities  
•  keeping the building and its contents secure ensuring that insurance policies are updated 

yearly 

 

 

All employees have a responsibility to follow the salons policies and procedures and their 
responsibilities under the health and safety act. This includes working in a safe manner so as not to 
put themselves or others at risk, by:  

• wearing the provided PPE  
• following the manufacturers' instructions on chemicals and other products  
•  using equipment for its intended purpose  
• wearing suitable clothing and accessories  
•  protecting the clients' clothes and skin from chemicals and other products  
• behaving sensibly at work, example not running in the salon  
• reporting problems to the employer, such as faulty electrical equipment 
•  Dealing appropriately with problems that could cause a risk or hazard, such as mopping up a 

spillage. 

 

 

 



As an employee you have rights! These rights should protect you from harassment, bullying and any 
kind of discrimination in the workplace. You have the right to be treated fairly, whether you work full 
or part time, whether you are male or female, regardless of your religious beliefs, your nationality or 
ethnic origin. 

Discrimination means treating someone differently from others. This does not mean that 
everyone has to be paid the same wage if you are doing different jobs, with different skills, but it 
does mean you should be paid the same if you are doing the same job, it does not mean that a 
part-time worker should have the same amount of holiday leave per year as a full-time worker, 
but it does mean they should have the same amount of holiday leave pro-rata. 

The government has equal opportunity laws in place to ensure equality and diversity, and to 
protect all workers; to create a level playing field so that everyone is given the same opportunity 
in the workplace for wages, training, holiday, working conditions and promotions, etc. 

• Nationality  
• Religion or beliefs  
• Disabilities  
• Relationships 
• Ethnicity  
• Skin colour  
• Age 
• Gender 
• Pro-rata – on proportional basis.  

 

 



 

The following table lists the Acts and laws that protect you from discrimination and explains how ; 

 

ACT OR LAW  HOW IT PROTECTS YOU  
Disability Discrimination 
Act 

This Act protects people with a disability from discrimination. 
Employers must make reasonable adjustments to their premises 
to accommodate staff with a disability. Employers also have to 
make adjustments to application forms, interviews and working 
arrangements to make sure disabled people are not 
disadvantaged. 

Sex Discrimination Act Under the Equality Act 2010 it is unlawful for an employer to 
discriminate against you because of your gender. Men, women, 
married couples, gay and lesbian people must not be 
discriminated against because of their sexuality or sexual 
orientation. Everyone is entitled to receive the same terms and 
conditions of employment - salary and benefits, opportunities 
for recruitment, promotion, and training - and must be treated 
equally during redundancy or dismissal situations. 

Equal Pay Act Men and women working for the same employer and doing the 
same job must receive the same terms and conditions of 
employment - salary and benefits, opportunities for recruitment, 
promotion and training - and be treated equally during 
redundancy or dismissal situations. 

Age Discrimination Act This Act is designed to ensure that you are not denied 
opportunities for recruitment, promotion and training, or 
treated differently during redundancy or dismissal situations 
because of your age. This law will also help to protect you from 
harassment or victimisation because of your age. 

Race Relations Acts This Act protects you from racial discrimination, including 
colour, nationality and ethnicity. Everyone is entitled to receive 
the same terms and conditions of employment - salary and 
benefits, opportunities for recruitment, promotion and training - 
and be treated equally during redundancy or dismissal situations 
regardless of their race, colour, nationality or ethnicity. 

Religious or belief 
discrimination 

It is against the law for you to be harassed or victimised because 
of your religion and/or beliefs. Although there is no specific list 
that explains what religious and belief discrimination is, it 
includes major religions and less widely practised ones. (Political 
views are not counted as religion or beliefs.) Although you do 
not have to disclose any information about your religion or 
beliefs to your employer, if you do it might help your employer 
accommodate your needs. Employers do not have to give you 
time off for prayers, etc or honour religious holidays, but they 
are expected to assist you where possible. If a room is available 
for you to pray in and it will not affect business while you are 



praying, the employer would be expected to allow you time out 
for prayers. Where possible, employers would be expected to be 
flexible with their dress codes, as long as health and safety is not 
affected, and make reasonable adjustments within your job role 
to accommodate your beliefs; without affecting the business. 

Human Rights Act The Human Rights Act has been incorporated into general 
employment law, for example, not to be discriminated against 
for your race, gender, age, etc. It is your human right to have a 
personal and family life. So discrimination against a gay 
employee would be breaking their right to a private life. 

Employment Rights Act The Employment Rights Act includes all your employment rights, 
such as providing the right to statutory leave for maternity and 
paternity, and the right to a minimum wage, etc 

Employment Relations 
Act 

The Employment Relations Act includes your rights to join a 
trade union, take time off work to look after dependants or take 
leave for family and domestic reasons, etc. 

Bullying in the 
workplace 

You cannot make a direct claim about bullying, but you can 
complain under the laws of discrimination or harassment. 
Bullying can be face-to-face, in writing, over the phone or via 
email. Examples are: 
       • being constantly picked on 

• being humiliated in front of colleagues  
       • regularly being treated unfairly, eg being overloaded with 
work so that you regularly fail to complete your work or meet 
deadlines  
        • regularly being threatened with dismissal 
        • being unfairly passed over for promotion or training 
opportunities   
        • being verbally or physically abused, Your employer has a 
'duty of care' towards you. You should talk to your employer if 
you think you are being bullied and your employer should take 
your concerns seriously. 

 

 

 Use the Internet to research direct, indirect, and unintentional discrimination. 

 Use the following websites to help you www.direct.gov.uk www.acas.org.uk 

 



1. The working time regulations set out the hours that can be worked in an average working week. 
These are set at 48 hours per week unless you, the employee, opt out and give written 
agreement to your employer to work more than 48 hours. You can change your mind and give 
your employer 7 days’ notice if you wish to opt back in. It is acceptable that some weeks you 
might work more than 48 hours if it averages out at 48 hours per week over a period of 17 
weeks. 

2. If you have left school but are under 18 years old, you can only work 8 hours a day and a 
maximum of 40 hours per week. For young people there is no opt-out option, and these hours 
cannot be averaged out over a period. 

3. Every employee is entitled to a break every 6 hours, 11 hours break between each day of work, 
24 hours off in every 7 days and 48 hours off in every fortnight. 

4. Holiday entitlement including bank holidays.  
5. All employees are entitled to paid holiday leave. Full-time staff are entitled to a minimum of 5.6 

weeks per year, including the eight bank/ public holidays. 
6. you are entitled to paid annual leave -a minimum of 5.6 weeks. (28 days for someone working 5 

days a week). 
7.  Part-time workers are entitled to the same level of holiday pro-rata (so if you worked 2.5 days 

your holiday entitlement would be 14 days or 2.8 weeks) 
8. You start accruing holiday as soon as you start work 
9. Your employer can tell you when you take your holiday 
10. You get paid your normal rate for your holiday 
11. If you leave a job, you get paid for any holiday you have not taken, but you might have to pay 

back money if you have taken more than you have accrued. 
12. Bank holidays can be included in your minimum entitlement. 
13. You accrue holiday throughout your ordinary maternity leave (and paternity and adoption leave). 

 

Work out your holiday entitlements: 

• If you worked 1 day a week . 
•  If you worked 3 days a week . 
•  if you worked 4 days a week.  

                          

                           



THE HEALTH AND SAFETY ACTS (HASAWA) 

The Acts or laws that protect workers all come under the main Act: The Health and Safety at 
Work Act 1974. These include:  

• The Workplace (Health, Safety and Welfare) Regulations 
•  The Provision and Use of Work Equipment Regulations 
•  The Manual Handling Operations Regulations 1992  
• The Personal Protective Equipment (PPE) at Work Regulations  
•  The Control of Substances Hazardous to Health Regulations (COSHH)  
•  The Electricity at Work Regulations  
• The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR)  
• Health and Safety (Display Screen Equipment) Regulations  

 
These Acts will be covered in depth in Unit 202 Follow health and safety practice in the 
salon. 
 

 

 

                



TEST YOUR KNOWLEDGE UNIT 201 

 

1. Statement 1: 

 It is common for hair salons to offer beauty treatments. This might make it easy for hairdressers to 
transfer into the beauty industry. 

               Statement 2:  

Transferable skills such as communication, client care and knowledge of health and safety make it 
easier to move from hairdressing to other sectors. 

Which one of the following is correct for the above statements? 

Statement 1                               Statement 2 

A TRUE                                              TRUE  

B TRUE                                              FALSE  

D FALSE                                             TRUE  

C FALSE                                             FALSE  

1. Statement 1:  

To become a freelance stylist, 2 years' experience in a salon, a good mind for business and a driving 
licence would be ideal. 

               Statement 2:  

A stylist working in the fashion, film and media business would have to be trained to Level 4 as a 
minimum. 

Which one of the following is correct for the above statements? 

 Statement 1                               Statement 2 

A TRUE                                             TRUE  

B TRUE                                             FALSE  

D FALSE                                            TRUE  

C FALSE                                            FALSE  

2. Which two of the following are types of hairdressing organisations?  

A Manufacturers  

B Sales representatives 

C Cruise-liners  

D Wholesalers  

E Trichologists  



3. Which one of the following is the best example of good working practice for hairstylists? 

A Adhering to salon policy regarding health and safety  

B Following clients' instructions regarding the use of chemicals.  

C Providing a range of drinks during the service. 

D Ensuring that all clients' belongings are locked away 

4. A contract of employment should be issued no more than:  

A 2 weeks after the start date.  

b 4 weeks after the start date. 

C 6 weeks after the start date.  

d 8 weeks after the start date.  

5. Which one of the following roles would a trichologist carry out?  

A Working on large groups of clients for photo shoots 

B Dealing with clients having hair and scalp disorders  

C Working on clients in the film industry  

D Dealing with the armed forces. 

6. Which one of the following is the most important reason why hairdressers update their 
training and qualifications?  

A  To transfer to other sectors if needed  

B  To enable clients to see their certificates.  

C  To keep up to date with changes in the industry 

D  To show the manager that they are willing and capable 

7. Which one of the following websites is the most reliable source when researching the 
current national minimum wage?  

a www.wikipedia.org  

b www.businessblogs.com  

C www.hse.gov.uk  

d www.direct gov.uk 

 

 

 

 




